APPENDIX A

Carbon Management Action Plan

Introduction
Targets set in this Carbon Management Action Plan are estimated based on the

current intelligence available.

Rationale
The Carbon Management Action Plan has been developed to identify and implement
actions and measures that will help reduce the UWTSD Carbon Footprint in line with
legal requirements.

The plan contributes to a program of continuous improvement and as such will be
developed in line with current legislation and to meet the needs and future of
UWTSD.

Measures Already Undertaken

The following measures have already been introduced/undertaken include:-

¢ Rationalisation of Utility Contracts.

e Tariff Analysis on electricity accounts to identify opportunities for cost
reduction

e Online viewing of utility accounts resulting in more efficient data collection

o Boiler Replacement in parts of Carmarthen & Lampeter campuses.

e Part Installation of Building Energy Management System at both Carmarthen
& Lampeter.

e Lighting Upgrades including installation of Lighting Presence Detection

Actions Proposed

The actions as listed in the Table below are proposed to be taken forward during
2016/17.
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